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Gatwick Airport

LogiKal was commissioned by
BAA to establish the programme
management office and deliver
the first Integrated Baseline
Review (IBR) for their almost £1
billion, 5 year investment
programme

Gatwick Airport — Programme Management Office

With a significant 5 vyear,

almost £1 Dbillion capital
investment programme,
Gatwick Airport is in the
process of significantly
improving its airport
infrastructure with a
programme covering new
A380 facilities, South Terminal
Forecourt improvements,

Landside ITTS upgrade, North
Terminal IDL extension, Pier 7
and South Terminal baggage
facilities.

LogiKal was engaged by BAA
to assist the BAA
Management in developing a
programme management
office (PMO) within Gatwick
Airport, to ensure a controlled
delivery focus exists across
the airport and to deliver
Gatwick Airport’s first
Integrated Baseline Review.

Engaged in 2008 to work with
BAA, LogiKal is working with
BAA Management to deliver
all aspects of the PMO,
including project controls,
scheduling and cost, but also
advising on other PMO
aspects including issue, risk
and opportunity management,
change management, stake-
holder = management and
commercial management
across the programme.

Key Project Features:

¢ Capital investment
programme valued at
almost £1 billion over a 5
year period

e Integrated Baseline
Programme developed to
cover scope of works

e Multidisciplinary Project
covering transport,
building, and systems
improvements

¢ Significant operational
interface required to
ensure smooth delivery
with minimal impact on day
to day operations

Specific Responsibilities:

e Working with BAA
Management to deliver the
Gatwick programme office

¢ Integration within
programme office,
internally and externally
with the project delivery
team

e Planning & Project Controls
Consultancy

e Cost & Commercial
Consultancy

e Programme Assurance

¢ Interface Management

e Cultural change required
across delivery team

e Delivery of Integrated
Baseline Review 0




